District Health Assessment for Multiple District 316 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 54 0 54 0% 2 2 0 2185 0 2185 328 288 40 1.86% 1,949 40 26% 4 69 100% 2% 0% 13% 10 5
316 B 56 0 56 0% 2 6 -4 1711 0 1711 244 177 67 4.08% 1,618 31 41% 3 44 80% 16% 0% 7% 14 5
316 D 100 0 100 0% 5 9 -4 3208 0 3208 452 497 -45  -1.38% 3,086 32 30% 4 141 97% 5% 0% 19% 19 6
316 G 69 0 69 0% 4 1 3 2760 0 2760 303 139 164 6.32% 2,578 40 25% 1 20 100% 0% 0% 12% 16 6
316 H 44 0 44 0% 2 4 -2 1410 0 1410 256 365 109 -7.18% 1,378 32 36% 8 198 61% 9% 2% 20% 11 4 GLT
316 J 51 0 51 0% 3 10 -7 2030 0 2030 297 475 -178 -8.06% 2,291 40 35% 10 279 53% 43% 6% 8% 16 6
374 0 374 0% 18 32 -14 13304 0 13304 1880 1941 -61  -0.46% 12,900 36 32% 6 751 85% 1% 1% 14% 86 32
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District Health Assessment for Multiple District 320 through February 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 81 1 82 100% 2 5 -3 3426 22 3448 478 418 60 1.77% 3,405 42 20% 2 153 100% 7% 0% 24% 18 6
320B 59 0 59 0% 5 6 -1 2248 0 2248 677 197 480 27.15% 2,062 38 19% 3 94 98% 49% 0% 39% 15 5
320C 107 0 107 0% 6 4 2 3701 0 3701 801 541 260 7.56% 3,094 35 22% 9 103 97% 23% 0% 4% 14 4
320D 140 1 141 100% 23 1" 12 4342 21 4363 1343 635 708 19.37% 3,405 31 16% 6 366 99% 48% 1% 28% 33 9
320E 72 1 73 100% 4 7 -3 3892 5 3897 643 543 100 2.63% 3,504 54 10% 2 207 99% 0% 0% 19% 22 8
320 F 90 1 91 100% 1" 2 9 3186 22 3208 659 299 360 12.64% 2,689 35 16% 3 26 99% 37% 0% 38% 21 7
320G 101 0 101 0% 14 4 10 3306 0 3306 783 283 500 17.82% 3,010 33 28% 3 60 100% 0% 0% 10% 26 8
650 4 654 100% 65 39 26 24101 70 24171 5384 2916 2468 11.37% 21,169 37 19% 4 1,009 99% 25% 0% 22% 149 47

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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